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PROFIT PLAN 
INTRODUCTION 


The profit plan program allows the user to analyse products 
for potential profitability based on fixed and variable 
costs. Up to 15 fixed and 15 variable costs may be entered 
for each product. Five separate products may be filed for 
later use. The program is adaptable to the analysis of most 
financial proposals. 


Section I. LOADING AND MENU DESCTIPTION 
1-1 LOADING. To load the PROFIT PLAN program: 


a. Place cassette in tape player (the program is recorded 
once on each side of the cassette). 


b. Enters LOAD "PROFIT PLAN", or LOAD "". 
c. Press PLAY on the tape recorder. 
d. Press ENTER. 


The program takes about six minutes to load. When loading is 
complete the program will run automatically and an introduc-. 
tory display appears. Press any key (except the SPACE key) 
to continue. A screen with some general instructions will 
then appear. After reading these instructions you may ob- 
tain the program menu by again pressing any key except SPACE. 


1-2 LOADING PROBLEMS. Loading problems do occasionally oc- 
cur for a number of reasons. If you experience difficulty 


loading your program: 


Section IV. ANALYSIS 


Modes 1 and 2 of this program are devoted to analysis. Mode 
1 finds the number of sales required to reach the breakeven 

point and mode 2 will calculate profitability based on var- 

ious levels of sales and sales prices. 


4-1 FIND BREAKEVEN POINT. After "1" is pressed at the main 
menu the program first checks to see if fixed and variable 
cost data are available in the work file. If not an advisory 
will appear indicating that cost data must be entered. Main 
Menu may be regained by pressing any key except the space 
key. If data is available in the work file the query ENTER 
UNIT PRICE will appear. Enter the proposed selling price 
for the product. Total fixed costs, total variable costs, 
unit price, and the number of sales to reach breakeven point 
will be displayed. Pressing any key will return you to the 
ENTER UNIT PRICE query. You may continue entering selling 
prices to find various breakeven points indefinitely. To 
return to the main menu enter "0" as the selling price. 


4-2 FIND PROFIT. This function operates similarly to the 
FIND BREAKEVEN POINT function. Again the selling price is 
entered at the prompt. Next the estimated quantity to be 
sold is requested. After entering this the total fixed and 
total variable costs, number of sales at the specified price, 
and the total net profit are displayed. Entering "0" at the 
query will return you to the main menu. 


Section V. SAVE ON TAPE 


Mode 6, SAVE ON TAPE is provided so product files may be saved 
for later reference. Enter the name under which you would 
like this set of files to be saved, when prompted. You will 

be instructed to connect the recorder for saving and to start 
it running in the record mode. After the tape is recording 
press "S" to save the program. 
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CLEAR as this will erase all files. The following sections 


describe each of the available modes. 
Section II. ENTERING COSTS f 


2-1 GENERAL. The purpose of this program revolves around 
mode 1 FIND BREAKEVEN POINT and mode 2 FIND PROFIT. ‘These 
modes perform calculations based on product cost parameters 
stored in the work file. These parameters may be transfer- 
red from the product file to the work file or vice versa in 
mode 7 GOTO FILES. Initially, however, all costs must be 
entered. Mode 3 allows entry of fixed costs, mode 4 allows 
entry of variable costs, and mode 5 allows reviewing/editing 
of either fixed or variable costs. 


2-2 ENTER FIXED COSTS. To enter this mode press 3 during 
main menu. The query ENTER FIXED cost 1 TITLE will appear 

at the bottom of the screen. Enter the name of the cost to 
be entered (advertising, utilities, etc.). This title may 

be up to 15 characters long. The query ENTER FIXED COST 1 
will then appear at the bottom of the screen. Enter the cost 
without a dollar sign or commas. The name and amount of the 
cost will appear on screen and the query ENTER FIXED COST 2 
TITLE will appear at the bottom of the screen. Up to 15 fixed 
costs may be entered. The term "fixed cost" as used here 
“to the number of units produced or sold. The main menu may 
be reached by entering "0" in response to any query. 


2-3 ENTER VARIABLE costs. This mode is obtained by pressing 

4 while at the main menu. The operation is identical to en- 

tering fixed costs (mode 3). The term “variable cost" as used 

here indicates any cost which is directly related to the numy 

ber of units produced or sold such as raw materials or labor. 

2-4 EDIT COSTS. To edit a cost after it has been entered 

press 5 when at the main menu. The following menu will be y 

displayed: f 
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1. EDIT VARIABLE COSTS 
2. EDIT FIXED COSTS 
3. RETURN TO MAIN MENU 


1. Edit Variable Costs If "1" is pressed at the EDIT COSTS 
menu, the screen will momentarily blank. All variable cost 
titles and amounts will then be displayed in the order en- 
tered along with a query ENTER NO. OF COST TO BE EDITED. En- 
ter the number of the cost to be changed. The query ENTER 
COST TITLE will be displayed. Enter the appropriate title 
whether it changes or not. The entered title will then be 
displayed replacing the previous title. The query ENTER 

COST will appear. Enter the amount of the cost. This amount 
will then replace the previous amount on the screen and the 
query PRESS 1 TO EDIT - 2 FOR MENU will appear. If "1" is 


pressed the ENTER NO. OF COST TO BE EDITED query will reap- 


pear and further editing may be performed. If "2" is pressed 
the EDIT COSTS. menu will be displayed again. 


2. Edit Fixed Costs This function operates exactly as the 
Edit Variable Costs function. Fixed cost parameters may be 
edited the same way as variable costs were. 


3. Return To Main Menu If "3" is pressed while at the EDIT 
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COSTS menu the main menu will be displayed. 
Section III. FILE HANDLING 


3-1 GENERAL. As stated previously, the PROFIT PLAN program 
can file all 30 cost parameters for five products or situa- 

tions in the file area and all parameters on one product in 

the work file. 


3-2 GOTO FILES. pressing "7" while at the main menu causes 


the following menu to appear: 


* ¥"* * FILE FUNCTION * * ¥ ¥ 


PRESS NUMBER OF DESIRED FUNCTION: 


1. FILE PRODUCT IN WORK 
2. CALL PRODUCT FROM FILE 
3. ERASE ALL FILES 

4, RETURN TO MAIN MENU 


1. File Product In Work This mode allows the fixed and var- 
iable cost data currently held in the work file to be trans- 
ferred to one of the five files. Enter the name the cost 
parameters are to be filed under. A FILING COMPLETED advi- 
sory will appear once the filing has been accomplished. Press 


any key to return to the FILE FUNCTION menu. 


2. Call Product From File This mode allows any of the five 
files to be transferred into the work file so that editing 
or breakeven analysis may be done. The five file names will 
be displayed with an ENTER NUMBER OF FILE TO CALL query. En- 
ter the number of the file you wish to transfer. The FILE 
TRANSFER COMPLETED advisory will then display. Press any 


key to return to the main menu. 

3. Erase All Files This mode erases all five product files 
and the work file. After pressing "3" while at the FILE FUN- 
CTION menu the ALL COST FILES ERASED advisory will appear 
and the main menu will redisplay. 


4. Return To Main Menu Pressing "4" while at the FILE FUN- 
CTION menu will return you to the main menu. 


3-3 ERASE WORK FILE. When work is finished on one product 
it will usually be filed using mode 7, GOTO FILES. Once 
filed, the work file should be erased so a new product may 

be analyzed. Pressing "8" while at the main menu erases the 
work file only. The five product files remain intact. After 
the advisory appears you are returned to the main menu. 


a. Be sure the computer and tape recorder are connected 
as described inthe computer manual. 


b. Re-adjust the volume control on the tape player. By 
far the most common cause of misloading is improper 
volume settings. Each computer records and loads at 
a slightly different level. The volume at which ven- 
dor software is recorded may be quite different from 
the volume at which your machine saves and loads best. 
Often a slight nudge of the volume setting can dras- 
tically improve loading performance. 


c. Try loading the other side of the cassette (the pro- 
gram is recorded on both sides). 


d. Occasionally the cassette itself may have "dropouts" 
which prohibit loading. Dropouts can usually be de- 
tected by listening to the tape for momentary decreas- 
es in volume. Cassettes with dropouts will be replaced 
immediately. 


1-3 MENU. If any key is pressed during the general instruc- 
tion display, the PROFIT PLAN menu will be displayed as shown 
belows 


a PROFIT PIAN MENU A E FEF 


PRESS NUMBER OF DESIRED FUNCTION: 


1. FIND BREAKEVEN POINT 
2. FIND PROFIT 

3. ENTER FIXED COSTS 

4. ENTER VARIABLE COSTS 
5. EDIT COSTS 

6. SAVE ON TAPE 

7. GOTO FILES 

8. ERASE WORK FILE 


Access to any function is accomplished by pressing the number 
of the desired mode. It is not necessary to press ENTER. In 
the event of a program stoppage with error code, this menu 
may be regained by entering GOTO 500. Never enter RUN or 
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